WinSAR Business Meeting, Dec 11, 2007

Summarized by David Sandwell and Falk Amelung.
The WInSAR Business meeting was held on Tuesday, December

11th from 12:30 - 1:30pm in Salon 14 at the San Francisco Marriott. Lunch

was provided.

Attendees: Approximately 25 WInSAR members, 3 UNAVCO staff , and 3 agency representation from NSF (Jim Whitcomb and Eva Zanzerkia) and NASA (Craig Dobson)

AGENDA FOR WINSAR BUISNESS MEETING

 

- Introductions
- State of WInSAR (Sandwell – 10 minutes)

Last year at the time of the AGU meeting WInSAR was in a state of flux.  During 2007 the WInSAR EC had by monthly telecons with UNAVCO staff. 

· We had just transitioned from our former host institution at SCEC to UNAVCO.  This involved transferring all the accounting and management of WInSAR.  In addition the old WInSAR data model had three equal nodes.  The nodes were run by volunteers mainly Howard Zebker (Stanford), Mark Simons (Caltech), and Yuri Fialko (SIO).  Running the nodes involved assembling the data requests, executing the orders, reading the DVD as they arrive, maintaining accounts, and syncing the archives. During our move most of these activities have been transferred to UNAVCO.  The UNAVCO WInSAR node has become the master node and the Stanford, Caltech, and SIO nodes all serve as backup.  

· We were continuing our discussions “going global” which means two things:  i) assembling data sets from outside of Western North America and ii) adding members from outside of North America.  

· In addition we had elections last year so many of the EC rotated off.  

· So as one might expect, 2007 was a year of a lot of changes and work.

At the December 2006 meeting last year, the membership and newly elected EC had a discussion of what needed to be done.  Here was the to-do list that was compiled:

· Revise WInSAR bylaws, send them to the UNAVCO board for revision and approval, and bring them back to the membership for a final vote.   This task took an entire year but I’m happy to say the new Charter has been approved by the membership 35 out of the 45 full members voted in favor which is well above the 2/3 majority stipulated in the bylaws.

· WInSAR needs to develop comprehensive acquisition plans for each satellite and coordinate with GeoEarthScope.  The satellites discussed were ERS-1/2, ENVISAT, ALOS, RADARSAT and TeraSARX.  

· Determine the available funds for data purchases and support of personnel at UNAVCO: Fran will discuss these issues in detail at this business meeting.

· Update communication channels: Put the minutes of all WInSAR meetings on line.   Update the membership and e-mail lists as well as the list of publications supported under WInSAR.

· Prepare a new 3-year proposal for our sponsors at NSF, NASA and USGS.

· Develop the capability to order ALOS data through the UPASS system and make these available to the members.

Over the year the EC has had bi-monthly telecons to discuss these tasks.  Minutes from all of these meetings are all posted online thanks to Falk Amelung.  Our main task of the EC role has been to help Fran Boler, Stuart Weir, and Suzanna Gross to take over all of these responsibilities.

We have been very successful at some of these activities and have made less progress on others.  Because we are “going global” some of these tasks are moving targets.  For example we have added global data from two new satellite platforms ALOS and RADARSAT.  The number of scenes available from ALOS is now almost as large as ERS and ENVISAT combined and the ALOS data set is expanding quickly.  I encourage you all to try making interferograms from the new ALOS data set because I think you will be very pleased with the high coherence and ease of processing the data.  

The other aspect of “going global” is to add members from outside of the US.  Over the year our membership has grown from 35 to 55 and we get new requests every week.  To increase international participation, we have formed three categories of members:

1) Full voting members are from US institutions.  They have access to all data in the WInSAR archive as well as the ALOS L1 data pool at ASF.  They can also order data which is then purchased by funds from government agencies.

2) Adjunct I members are from institutions outside of the US but within North America.  They have full access to the WInSAR archive but cannot order new data for purchase.

3) Adjunct II members are from outside of North America.  The European Space Agency currently does not allow these members to have access to ERS or ENVISAT data through WInSAR.  They have access to RADARSAT data and ALOS data. For Radarsat data there are no restrictions.  For ALOS the policy is that a WinSAR member living outside the boundaries of the America’s Data Node can have access to data provided by the America’s data node only if he/she collaborates with scientists living inside the data node boundary.  Currently the  WinSAR membership is interpreted as collaboration and access is given to all ALOS data.  We hope that this interpretation can be maintained. 

So over the year we have gone from 1 class of membership and two types of data to 3 classes of membership and 4 types of data.   This has made the job at UNAVCO more challenging and not all of the mode combinations are functioning smoothly yet. 

Finally, one of my personal priorities is to rotate off the EC in December 2008 when we are scheduled to hold another election.

- Discussion of amendments to Charter – From Mark Simons, I would like to have a more explicit statement of how the election mechanically gets done for membership on the EC and for the "named" positions such as Chair, vice Chair, etc. In other words, is it a slate or individuals.  If somebody is running for Chair, but is willing to be a non-officer too, how does that work?  (Note this agenda item was never discussed at the meeting so we should continue the discussion by e-mail.)
 

- WInSAR operations at UNAVCO (Boler – 10 minutes – powerpoint available)

- WInSAR Proposal

- Overview budget for personnel

- Overview budget for data purchase

- Holdings Summary

- Ordering Progress and Plans

- ESA (ERS, Envisat)

- ASF (ERS, ALOS, Radarsat)

- Ingest, Search and Access  (new capability for Envisat long strips)

- New information to be found within the website

- WInSAR Nodes Status

- Survey results

PLANS:

- Expand ingestion capability

- Search and Access (current GeoEarthScope efforts)

- Nodes Data and Database Syncing

- Multisatellite data viewing/ordering system
 

- Agency news and issues (NSF, NASA, USGS)

Jim Whitcomb and Eva Zanzerkia discussed openings for a program manager(s) in the Earth section at NSF.  

Craig Dobson discussed opportunities to expand our collaboration with foreign scientists and space agencies.  He also noted the NASA/CSA MOU for RADARSAT will expire when RADARSAT II becomes operational.  RADARSAR II is strictly a commercial satellite so there will not be an MOU with NASA.   Craig also mentioned that we should become more involved in TeraSAR X.  Howard Zebker says he wrote a proposal to DLR for ~5000 scenes but DLR put it on hold because this number was much larger than other requests.  

- Priorities for 2008 (all)

We need to write a CAT 1 proposal to ESA to replace the proposal originally written by Howard.  Sandwell will ask the membership for research highlights, publication lists and research plans.

Send a message to the membership that UNAVCO is ready to accept ALOS data orders and work with UNAVCO to refine the ALOS archive.

Roland Burgmann brought up the issue of whether or not we should continue the slave data nodes at Stanford, Caltech, and SIO.  Yuri Fialko has been working with Fran and Stuart to sync the data in the SIO node with the holdings at UNAVCO.  However, the data base and web site has changed.  I think there was a consensus that when the UNAVCO site becomes stable we should migrate everything to the slave sites.

There was a discussion about continuing the formats and standards committee.  Maybe the place to get this started would be at the UNAVCO science meeting on March 11-13.  There is a plan to have discussions on processing methods among the experts as well as training sessions for non experts.

Tim Dixon recommends that we ask the newly elected UNAVCO board to have some representation on the UNAVCO Facilities committee.

